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Melba BrowTi 
8340 Imperial Drive 
Laurel, MD 20708 

November 8, 2004 



Rosslyn Browii 

1805 Crystal Drive 

#417-S 

Arlington, Virginia 22202 

Dear Ms, Brown: 

Enclosed please find my rebuttal statements for the witness Affidavits provided by Ms. 
Scarlitt Proctor, Ms. Lisa Stevens and Mr. Robert King. I have also included copies of 
additional supporting documents #40 and #41 to be included with my previously 
submitted list of supporting documents. 

Thank you for your time. 



Sincerely, 




Melba Brown 



s 
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Melba Brown's Rebuttal Statement to the Affidavit of Scarlitt Proctor 

In paragraph numbered 31 of her October 22, 2004 affidavit. Ms. Scarlitt Proctor 
stated that 'There is no evidence that Ms. Stevens appointed Mr. King over Ms. Brown." 
In fact Ms. Lisa Stevens, without conducting interviews, appointed Mr. Robert King over 
Melba Brown for the initial Curatorial Detail of the Small Mammal House, Mr. Kina 
served in the detail position for an entire year prior to his appointment to the permanent 
position that he now holds. 

In paragraph numbered 1 l.d. of her October 1, 2004 affidavit. Ms. Stevens 
corroborates my statement. Ms. Stevens admits that she "was the selecting official for 
the detail to the curatorial position when Mr. King was selected. . . When I selected Mr. 
King for the four-month detail, he was selected without a panel.'' 

Melba Brown's Rebuttal Statement to the Affidavit of Lisa Stevens 

In paragraph numbered 1 1 of her affidavit, Ms. Stevens described her relationship 
with Mr. King as a ''working relationship," However, Mr. King has stated in my 
presence that he and Ms, Stevens have gone out socially for drinks. 

In paragraph numbered 1 Lc of her atTidavit, Ms. Stevens stated that Mr. King 
"shared" the list of interview questions with each of the panel members and that "sharing 
the general questions was consistent with what has taken place with other panels,'* 
However, it is clear that prior to preparing the list of questions, Mr. King consulted the 
panel members. In paragraph numbered 1 7, k of his September 30, 2004 affidavit Mr, 
King stated that he worked with the panel "to develop a list of questions and a method to 
score it. ' 

In paragraph numbered 1 l,d of her affidavit, Ms. Stevens stated that "Mr. King 
was the selecting official for the Biologist position." However Mr. King stated in 
paragraph numbered 25 of liis affidavit that he merely followed the panePs 
recommendation," 

In paragraph numbered 1 1.e of her affidavit, Ms. Stevens stated that no applicants 
were pre-selected. However with few exceptions, the zoo has traditionally promoted the 
employee who was serving in the detail at the time of selection. Ms. Stevens failed to 
include the fact that she, along with Robert King and Belinda Reser, was a member of the 
initial panel that selected David Kessler for the Biologist's detail. Therefore, David 
Kessler was pre-selected because he had been selected previously for the detail to the 
Biologist's position, Ms. Stevens was a panel member when Mr. Kessler was selected 
for the detail and again when he was selected for the permanent position. 

In paragraph numbered 14.2. A of her affidavit, Ms. Stevens stated that she could 
not testify to anything concerning Melba Brown's non-selection for the Biologist 
position. Yet, she was a member of the interview panel who scored Ms. Brown's 
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performance, and according to Robert King, participated in drafting tlie interview 
questions. 

In paragraph numbered 14. 2. C of her affidavit, Ms. Stevens stated that there was 
no relationship between Ms. Brown's non-selection and her female gender Yet, the 
morning after the interview Ms. Stevens specifically asked Ms. Brown who was caring 
for Ms. Brown's child while she was working. Ms. Stevens had never before inquired 
about Ms. Brown* s childcare arrangements. 

In paragraph numbered 14-2.E of her affidavit, Ms. Stevens stated that her sole 
discussions with Mr. King concerning Ms. Brown's non-selection consisted of askins Mr. 
King "is he was named in the complaint. ' However. Mr. King stated in paragraph 
numbered 1 5 of his affidavit that the ''discussions from the first interview were discussed 
with Ms. Stevens so that I could better understand the nature of the complaint." 

Paragraph numbered 15 of Ms. Stevens' affidavit: 

The statement that ''Ms. Brown did not interview as well/ is purely 
subjective. Regarding the thoroughness of Ms. Brown's answers, it should be 
noted that during her almost two-hour long interview, Lisa Stevens interrupted at 
one point to say that she had somewhere to go and at another point she left the 
room to reschedule applicant David Kessler's interview time. 

Regarding Ms. Brown's having a '^well thought out plan for the ftiture of 
the Small Mammal Unit." it is the Assistant Curator, and not the Biologist, who 
plans the fijture of the unit. Moreover, applicant David Kessler had the sole 
opportunity to work on the detail as a Biologist directly under Robert King's 
supervision for almost an entire year. Thus he had the inside track or direct 
knowledge of what Robert King wanted to accomplish for the unit, Ms. Brown 
was denied that opportunity when she was not selected for the initial detail to the 
unit. 

Ms. Stevens claims that Ms. Brown's "score was consistently lower than 
the other candidate when comparing the scores of all the panelists." However 
during Ms. Brown's interview, both panelists Michael Davenport and Sarah 
Hallager admitted quite candidly that they did not know the answers to some of 
the questions. Based on their lack of knowledge of the subject matter, the 
resulting scores are unreliable. 

Melba Brown's Rebuttal Statement to the Affidavit of Robert King 

In paragraph numbered 7 of his September 30, 2004 affidavit, Mr. King 
erroneously listed Mr. Clint Coo as an employee under his supervision. In fact, Clint Coo 
was a summer intern for about tliree months, and not an employee, and he is no longer at 
the zoo. 
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In paragraph nun^bered 1 1 of his September 30, 2004 affidavit, Mr. King takes 
credit for a number of actions that he did not initiate. Af^er Mr. King was newly detailed 
as the Assistant Curator of the Small Mammal House, he approached Ms. Brown and 
called her into the office and said that he had gone through everyone's personnel file and 
he was very impressed with her file. He said that Ms. Brown had done significant 
education work and he wanted her to pursue this vein more fully because it would benefit 
the unit. He told Ms. Brown that he wanted her to give him all the educational ideas that 
she had and he even took her original research project that she worked on that dealt with 
herbal pest repellents in the Small Mammal House. He still has not returned it to her, 
even though she has asked for it many times. 

Mr. King specifically asked Ms. Brown to work on education projects that would 
benefit the unit. She came up with the idea of the interactive and educational kits for 
their building based on a concept similar to the Natural History's Discovery Room, Ms, 
Brown completed two: What is a Mamma/ Kit and Animal Records Kit. Mr. King re- 
worked the line assignments because he wanted Ms, Brown to work more on education, 
(See supporting document # 8) In other words, Mr. King changed Ms. Brown from a line 
position employee to a floater so that she would have more time to work on educational 
projects. Ms, Brown followed his wishes for a year. She was understandably shocked 
after that time, when he approached Ms. Brown again and said that he did not intend to 
Include credit for her education work in her performance evaluation because it would not 
be fair to the other keepers. (See supporting document #10) It was practically a year 
later when he finally did give Ms. Brown her evaluation. (See supporting documents #9 
and #11) 

Concerning the Mentor Program that Ms. Brown participated in, her participation 
was already in the works before Mr. King became manager. In fact, her application for 
the program took place when Alan Peters was her supervisor. Before Mr. King was 
detailed to the position, Dr. Ben Beck, Domia Fletcher (Program Coordinator) and Ms, 
Brown met to discuss the benefits of the program for the zoo. From the zoo's standpoint 
as stated by Dr, Ben Beck, Ms. Brown had to meet two requirements before she could 
participate. She had to select an area of study and it had to benefit the zoo. She selected 
education because the zoo had a strong education component and she always had been 
active in education. It just so happened that when Mr. King became the detailed 
manager, the SFs program officially started. 

Mr, King DID NOT help Ms. Brown write the educational grant for the ''Quest 
Chests." Ms, Brown initiated that grant herself and wrote it herself. Ms. Brown still has 
the draft copies as proof that she was the sole author. As stated in The Rising Star 
newsletter, 'Within six months, Melba conceived, developed and implemented 
educational material that NZP interpreters are using. Melba has since submitted a grant 
proposal to develop additional educational modules for her unit." (supporting document # 
40.) Additionally, once Ms. Brown's grant project was completed, she told Mr. King that 
she had money left over which she wanted to use for the benefit of the unit. She 
purchased textbooks, a lamination machine, a label maker paper cutter, ergonomic 
scissors and back-up supplies. It should be noted also that Ms. Brown was approached 
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Mr. Kessler published two articles on these animals. On the work schedule, David 
Kessler was assigned to QUAR. (See supporting document #25). Tliis is in reference to 
these same two new^ animal species that were arriving in quarantine. The question about 
working the earlier shift was designed to exclude Ms. Brown from the process altogether. 

Paragraph numbered 17.1: By Mr. King's own statement, a detailed employee is 
given a chance to develop or acquire new or additional skills. His assertion that Ms. 
Brown had been given an opportunity is misleading because Ms. Brown had already been 
very active in education, throughout her zoo career. Education was always a part of her 
job in the form of classes, tours, animal demos and publications. When she did the 
internship, there was no vacancy. She initiated the internship herself When David 
Kessler was detailed to the Biologist's position, there was a forthcoming permanent 
position as a Biologist, as stated by Mr. King. It is absolutely ridiculous for Mr. King to 
state that David Kessler' s Biologist detail would not give him an advantage. It clearly 
did give him an advantage because during his lengthy detail, he acquired the knowledge 
and skills for the job. In addition to the position description that Mr. King claims he 
rewrote for the permanent position, there was also a position description for the detail. 

Mr. King stated that both candidates had almost equal experience in animal 
husbandry. In fact, Ms. Brown has a broader range of animal experience and animal 
training than David Kessler, Mr. King was intentionally vague in this statement. Ms. 
Brown has been at the zoo for over 23 years, including her volunteer time of almost three 
years. When she first arrived at the zoo, David Kessler was a keeper in the Propagation 
Building (one off-exhibit building for most of that time, only recently, after Mr. King 
became the permanent manager, did he transfer David Kessler up to the Small Mammal 
House. This is very significant, because Mr. Kessler was in an isolated area and not 
working in the whole unit, like Ms. Brown was. She worked throughout the entire unit 
(including three buildings) and she was a detailed curator of this unit. Ms. Brown's detail 
was prior to her EEO/whistle-blowing episode. 

Paragraph numbered 17m: Mr. King clearly states that the detail would provide 
the selected one with gained experience with the administrative duties REQUIRED 
for the position. This is a clear advantage. In his answer, Mr. King does not address any 
of the many conversations he had with Ms. Brown about daycare and the earlier shift and 
working late. Nor does he address his intention to throw out the cert. He does not 
address the most current non-selection for the Biologist position and what he said to Ms. 
Brown before that selection was made. He does not address his attempts to shift Ms. 
Brown to the Farm and he does not address other job applications that he gave Ms. 
Brown. (See supporting documents #15, #17, #19 and # 32) 

Paragraph numbered 1 7.n: Mr. King specifically stated that he knew that Ms. 
Brown had daycare issues and if she was not able to make the earlier shift, there was no 
need to go fiirther. Also, he failed to discuss his many attempts to get Ms. Brown to 
transfer to the Farm, (See supporting documents # 1 5. # 16 and # 19) After Mr. King 
tried to get Ms. Brown to address the earlier shift issue, he subsequently, met with her 
and said he wanted to detail her to a three-month stint as Biologist, so he could throw out 
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the current cert (the one that David Kessler and Ms. Brown were on) and re-open it to 
applicants outside of the Smithsonian Institution. After this incident. Human Resources 
got involved- Mr. King, days later, approached Ms. Brown and said that she had an 
interview with a panel comprised of Lisa Stevens, Michael Davenport and Sarah 
Hallager. 

Mr. King stated that the position of the Biologist requires starting the day at 6:30 
am to survey the collection, lead the meeting and manage animal catch-ups. The line 
keepers survey their areas and logistically his statement is an impossibility because the 
Biologist cannot possibly change clothes and survey the entire animal collection in two 
different buildings in ten minutes. It takes almost ten minutes to walk from one building 
to the other. As far as the meeting time is concerned, afternoon meetings are 
commonplace elsewhere in the park. This department actually used to have afternoon 
meetings but Mr. King does not have them anymore. As far as the animal captures are 
concerned, this is not a daily occurrence. When they do take place, the line keepers have 
most of the input and multiple staff members are present to assist with the capture. 

Paragraph numbered 17.p: Mr. King never once said anything to Ms, Brown 
about not being able to tell iier anything about the interview questions. 

Paragraph numbered 17.q: Mr. King gave Ms. Brown two announcements before 
the interview and another one after. (See supporting documents #1 7 and # 32) 

Paragraph numbered 17.r: Mr. King did give Ms. Browoi job announcements, and 
he suggested that she apply for them. When Mr. King became Assistant Curator, Ms. 
Brown met with him and told him that she wanted to advance and that her skills went 
well beyond that of a keeper. That was when he clearly told Ms. Brown that 
"management will never change its mind about you." Also, that was when he suggested 
that Ms. Brown check out FONZ for jobs. Please note the date for one of the job 
announcements he sent Ms. Brown (See supporting document #17). It was sent in 2004. 
The one he sent after the interview is dated 2004 also. (See supporting document #32). 

Paragraph numbered 2Lb: Mr. King could not be fair in assessing Ms. Brown's 
credentials as indicated by his high degree of harassment and the assertion that if she 
could not work the earlier shift, she would not be considered for the job at all. Also, he 
had been sending Ms. Brown job announcements and trying to get Ms. Brown to go to 
the Farm, allegedly so that she could reach out to African Americans. 

Paragraph numbered 22: Mr. King specifically told Ms. Brown that he did not 
know how to reach African Americans and he wanted Ms. Brown to go to the Farm to 
help with this. 

Paragraph numbered 23: Yes. He was visibly shaken when he learned of Ms. 
Brown's application because he was trying very hard to get Ms. Brown to commit to the 
Farm transfer. As a matter of fact, he was pressuring Ms. Brown to give him her answer 
and she told him that she had applied for the Biologist s position. 
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Paragraph numbered 25: Mr. King did meet with the panel before Ms. Brown's 
interview. He told Ms. Brown that he had to meet with them before she actually went 
into the room for her interview. The interview questions that he selected were his 
guidance to the panel members. The question about the earlier shift was a subversive 
question relating to Ms. Brown's daycare. Also, there was a question about 
disagreeing with a management decision. Ms. Brown's whistle-blowing was a 
disagreement with unjust zoo policies. 



Paragraph numbered 29-a; In addition to her other permanent areas including 
Primates and Pandas, Lisa Stevens was temporarily a Curator of the Small Mammal 
Unit. Also, when the same African American female is placed repeatedly on an 
interview or selection panel, there is no true diversity. 

Paragraph numbered 29.c: There was no fairness in having Lisa Stevens be pan 
of a panel where Ms. Brown was a candidate. Subsequent to hiring Ms, Brow*n, Ms. 
Stevens had repeatedly rejected Ms. Brown's applications for promotion. From the 
start of this process, Ms. Brown was treated unfairly all the way througli to the 
inter\dew and the final selection. 

Paragraph numbered 30: David Kessler had prior knowledge of the 
Administrative Duties and specific animal husbandry as it related lo the question of 
the two new animal species. The question regarding working an earlier shift was an 
attempt to deter Ms, Brown from pursuing the position. 




Melba Brown Date 
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thonging organizations begins with changing people, and changing people requires personal awareness. 

Peter Seng 

You can help build ihc future by building ihc cmplo>ccs ofihc ncxi generation. The Smithsonian InstitiUion Mentor Program maiclies 
knowledgeable and infliieniial indi\'i duals wilh people who wani to explore a new career piUh or develop a career already chosen, Tiie 
mentor/protege pairs meet up to four hours a month for one year. Mcnlors and proteges rccei\*e initial training and individual support 
throughout the year. 

The Memor Program has been in existence since 1997 to help employees maximize their potenlial. Here are just a few of the success 
stories of which the Mentoring Program is proud: 



; Having personally experienced the benefits of nientoring 

: fron:! both sides of the process, I believe a solid 

: mentoring program is vitally important to the success of 

1 any individual and all institutions. I was certainly 

I grateful for help from the mentors in my career, and 

I pleasantly surprised at how enormously rewarding it is to 

j be a mentor. At this great institution, everyone has 

something to share, and everyone can benefit from 
I either having a mentor or being one— so get with the ' 

( (mentoring) program! 

I 

Larry Small i 



A Protege's Story 

For eleven years. SI employee LaShaun Mitchell worked as a Security OlTlcer in the Natural Hisior> Museum. She dreamed of a career 
change, but did not have a clear picture of what she wanted to do. Two years ago. LaShaun parlicipaied in the Mentor Program, and 
within six months she successfullv became a Buildine En2ineer. 

LaShatm is quick to reveal that her career change is a direct result of her participation in the Mentor Program, Initially, she was attracted 
to Ihc program because of her desire to work in n diilercnt Geld. She knew ilial one of her strong points was wwking wiih her hands, 
After the prcliminar>^ mentor/protege intemews, LaShaun was matched with Chattar Saini. a Sui>er\'ising Engineer in the Natural Histor> 
Museum. Together, (hey helped identifv an area that interested LaShaun — the Held of Engineering. LaShaun's career goal was to 
become a Building Engineer 

Tlie first big step towards meeting her goal was to go to school and gel certified At Chaltar's suggestion, LaShaun eitrollcd in a 
specialized program at Prince George's Community College. She and Chattar both worked the gravc\-ard shift at the museum, and they 
worked together w henever their schedules allowed Chattar hel|X*d lier with the hands-on lechm'cnl experience that would complement 
her classroom studies. .After a tour-month pcriod.LaShaim became certified in Basic Engineering and Air & Refrigeration Maintenance. 

There were many times when LaShaun felt as though she could not meet the challenges. The technical as|Dects of the job were just too 
difilculi to comprehend During these times, her mentor was vcn- encouraging. Chattar was committed to his protege and he worked hard 
to keep her focused and on track. Through his guidance, patience and encouragement, he helped to transform a sh\ woman into one who 
's more confident and better skilled in the Engineering field. LnShaun surprised e\ en herself! She actxiall}' understood the teclinical 
iformation and was able to succcssftilly apply her newfound knowledge. 

There A^as an SI job announcemenl for a Maintenance Mechanical Helper. LaShaun confidently submitted an application for the 
position. She was called for an inten'iew\ She got the job! The Mentor Program and Chattar helped her achieve what she thought was 
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Today, LaSlmun Mitchell is ven happy with her job, and her enlhusiasni fox^ ihe program is coiuagious. Tiirouglioul her lime in ihc 
Mentor Program, she attended group workshops that enhanced her communication cUid interview skills. AJso. she icanied hou to w rile 
an effective resume. Her diligence and hard work paid oPT. She is thankful to Chaitar and the program for gi\ing her the neccssar> skills 
to cxceL 



A Mentor's Story 

Rudy Anderson is the Safety and Occupational i-leaith Manager for the Natural History Building. He decided to become a mentor because 
he realized ihai many employees were frustrated o^e^ the lack of ad\ anceincnt opportunities. His protege was Tom Hollisier. a 
HorticuUurc employee who had a strong desire to work in the Snfei} and OccupiUiona! Health field. 

Rudy realized that Tom needed to ha> e \er> specific technical skills lo bc-comc a strong competitor in the Safely arena. Cher the course o 
si.x months he worked with Tom on his technical ^^riting skills and he also made sure that Tom knew how to conduct inspections 
effeciixeh . Rudy challenged Tom to give oral presentations on \ nrious Safety topics. 

When he realized that Tom needed more formal training. Rud>" made it ix>ssible for Tom to aiiend a Federal Safen and Health 
Conference in Chicago. Tlie coaching and the training paid off — Tom has recently been offered an Internship as a Safety and 
Occupational Health Specialist. 

Rudy has seen his protege transform into a more coiiildcni indi\ iduiii. Tom aunc into the mentor program with clearly defined goals, am 
Rud>' helped him acliiex-c those goals. 

Tlie mentor/protege relationsliip was of mutual benefit Tom ad\ anced his knowledge and skills in ihe Safety field and Rudy learned how 
to be more patient and ho\\' lo groom a professional. 

Rudy's experience as a mentor has enriched his outlook on ihe program. He now knows thai he has the diligence and forbearance to help 
enhance the program as a whole. He wants all SI employees to know thnl there arc excellent mentors within Ihe Sinithsonian famih* and 
they are willing lo share their expertise with those who ha\e career aspirations. 

A Manager's View 

Managers play a crucial role in the success of their empio\ecs. Bob K.mg. an Assistant Curator at the National Zoo. thinks that mentorin; 
is a win-win situation for employees. He encouraged Melba Bro^^ n*s pariicipaiion in the Mentor Program ^^ hen Mclba expressed her 
)kiterest ui furthering her education skills. He saw an opponunil> for Mclba to advance her skills and benefit the entire unit. Melba's 
mentor is Vilma Ortiz-Sanchez. Assistant Manager of the Natural Hislor>'*s Discover\ Room. Within six months. Mclba conceived 
developed, and implemented educational materials that N2P interpreters are using. Mclba has since submitted a grant proposal lo 
dex'clop additional educalional modules for her unit. 

Bob has gained insight about ihe programs at Natural Histor\' by '\\atching his eniployec work on specific tasks andb>* regularly 
communicating with her. He has a better understanding of how the Discovcn Room Slalf organizes ils resources and develops its 
programs. Bob sees (he mentor/protege partnersJtip as a bridging entitx. Both of the participating units help the Smithsonian fnsiilution 
as a whole b\' fonui ng a closer associa tion than normallx would be. 

One of the biggest management challenges that Bob continues lo address is a level of resenimeni 
b}^ a few employees. Initially, evenone did not understand the benefits of Melba's participation In 
the Mentor Prognim. Bob had to reassure his ejnployecs that ihe unit would progress aiid develop 
as a whole. Evenone did not sec llie larger picture but now Bob sees signs of gradual acceptance 
and appro\*aL Another challenge that Bob had to work through was schedule flexibilit>^ to allow 
Melba to go to the nuiseimi. He ki\e\\ the results would be worth the time investment. Melba 
openly shares her projects with Bob and her co-workers. Often, she includes them as well by 
seeking their input. 

Bob shows remarkable suiDpon for his entire unit and he realizes that professional grow th is the 
key to motivation in daily work. He supports the Mentor Program and he encourages other 
managers lo show support by allow ing their employees to participate. Bob believes the program 
utilizes a team concept and it proxides "a tremendous shot in the arm for new information and 
ideas." 

Book Corner 

Although mentoring is a great wa>- to ad\ancc your career. >ou can fmd ad\ice about career de\elopnieni in many places. If you'd like lo 
'art with some published information, here are a few books that >ou might find usefxil: 




Richard Koonce. Career Power: 12 IVinning Hays to Get from Where )ai{ Are io Where- You Warn to Be (New York. Amacom, 1994) 
ClifTHakim, We Are All Self-employed: The Sew Social Com rod for Working in a Changed World (San Francisco: Berretl-Koehler. 
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foday. LaShaua Miicheil is \er\' happ}- with her job. and her eiuhusiasin for llie program is coniagious. Tliroughoul her lime in ihc 
Menior Program, she attended group workshops that enhanced her communicaiion and iiUcr\ iew skills. Also, she learned how to uriie 
an eflective resume. Her diligence and hard work paid off. She is thankful lo Challar and the program for giving her the necessary skills 
to excel. 



A Mentor's Story 

Rudy Anderson is the Safch* and Occupaiional Healil) Manager for ilic Natural Hision* Building. He decided lo become a mentor because 
he realized that many employees were frustrated o\ er ihe lack of advancement opporiuniiies. His protege was Tom Hollister. a 
Honiculture employee who had a strong desire to work in the Safet\ and Occupational Health field. 

Rudy realized tiiai Tom needed lo hax'c \QTy specific technical skills lo become a strong competitor in the Safety arena. CKer the course o 
si.\ months he worked wilh Tom on his technical wriling skills and he also made sure thai Tom knew how to conduct inspections 
effecli\*eh . Rud>' challenged Tom to gi\e oral prescniations on various Safely topics. 

When he realized that Tom needed more formal iraining. Rudy made it jxissible for Tom to attend a Federal Safely and Health 
Conference in Chicago. The coaching and the training paid off— Tom has recenih- been offered an Internship as a Safety and 
Occupational Health Specialist. 

Rudy has seen his protege transform into a more confident individual. Tom came inlo the menior program wiih clearl\ dcHnGd goals, an* 
Rudy helped hint achieve those goals. 

The mentor/protege relationship was of mutual benefit. Tom ad\ anced his knowledge and skills in the Safety field and Rtidy learned how 
lobe more patient and how to groom a professional. 

Rudy's experience as a mentor has enriched his outlook on the program. He now knows that he lias the diligence and fort?earance to help 
enhance the program as a whole. He wants all 81 employees lo know iliat there arc excellent mentors within the Smithsonian famil> and 
they are willing lo share their e.xperlisc w iih those who ha\-c career aspiralions. 

A Manager's View 

Managers play a cnicial role in the success of their employees. Bob King, an .Assistant Curator ai the National Zoo. thinks that meniorini 
is a win-win situation for employees. He encouraged Meiba Brown's parlicipaiion in the Mentor Program w hen Melba expressed her 
'jUerest in furthering her education skills. He saw an opportunity for Melba lo ad\ance her skills and benefit the entire unit. Mclba's 
.nenlor is Vilma Oniz-Sanchez. Assistant Manager oflhe Natural Hislon *s Disco\er> Room. Wilhjn six monilis, Melba conceived. 
de\'eloped, and implemented educational materials that NZP interpreters are iising. Melba has since submitted a grant proposal lo 
develop additional educational modules for her imil. 

Bob has gained insight about the programs at Natural Histon* by watchiitg his cmplo\'cc work on specific tasks and by regularh 
communicating with her. He has a better luiderstanding of how the DiscoNcn^ Room Staff organizes its resources and de\elops its 
programs. Bob sees the mentor/protege partnership as a bridging entity. Both oflhe pariicipaiing units help the Smithsonian Institution 
as a w'hole by forming a closer asso ciation than normally would be. 

One of the biggest managcincnt challenges that Bob continues lo address is a \c\d of resenimeni 
by a few employees. Initially, everyone did not understand the benefits of Melba's participation in 
the Menior Program. Bob had lo reassure his employees thai the unit would progress and develop 
as a whole. Evenone did not see the larger picture but now Bob sees signs of gradtial acceptance 
and appro>'al. Another challenge thai Bob had lo work through was schedule Hexibility to allow 
Melba lo go to the museum. He knew the results would be worth the lime investment. Melba 
openly shares her prqjecls w iih Bob and her co-workers. Ofleu. site includes them as well b\' 
seeking their input. 

Bob sho^\s remarkable support for his entire imil and he realizes Ihat professional growth is the 
key to moti\'ation in dail\ work. He supports the Menior Program and he encourages other 
managers lo show support b>' allowing their employees lo participate. Bob believes ihc program 
utilizes a (earn concept and it provides "a tremendous shot in the arm for new information and 
ideas." 

Book Corner 

mentoring is a great way to advance your career, you can find ad\'ice about career development in many places, ff you'd like to 
some published inforaiation, here are a few books that n ou might find useful: 




Although 
«iart w ith 



Kichard Kooncc. Career Power: 12 Winning Hays lo C:eijh>m Where YtmAre to Where You Want to Be (New York, Amacom. 1994) 
Cliff Hakim^ We Are All Self-employed: The New Social Contract for Working in a Changed World (San Francisco: Bcrrett-Koehler. 
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From: 


Chandra Hei man 


To: 


Brov/n, Meiba 


Date: 


11/12/02 1:30PM 


Subject: 


follqwup 




i finally spoke with Bob King iast week. Since it's been awhiie since we talked, i wondered how things 
wereand- 1 aisawantedto discuss with you my con versations with Bob and Angela. I'll be at the zoo 
tomorrow morning In conference room 3 of the General Services bidg. Let me know if you'd iike to meet. 
If you leave a message on my ansv^^ring machine, I should be able to pick it up . Thanks 



